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ABOUT THE ORGANIZATION

Columbus Distributing Company is one of Ohio's leading beverage distributors, serving
retailers throughout Central Ohio with a broad portfolio of beer, wine, spirits, and other
beverage brands. As a privately held, family-owned organization with multiple operating
companies and real estate holdings, the company has built a reputation for operational
excellence, long-standing supplier relationships, and financial stability.

With roots dating back to the repeal of Prohibition, Richard “Dick” Jenkins founded the
company as Ohio’s pioneering wholesale beer distributor and reportedly received the
state’s first federal permit to sell alcohol at the wholesale level. What began as an
entrepreneurial response to a newly reopened industry has grown into a respected,
multigenerational family business serving customers throughout Central Ohio.

Today, Columbus Distributing remains privately held and family led, with fourth- and fifth-
generation members of the Jenkins family actively involved in the business. The company
has continued to expand its portfolio, capabilities, and facilities while maintaining the long-
term relationships, operating discipline, and commitment to service that have defined the
organization for more than 90 years.

The organization operates a diversified business that includes multiple distribution entities,
commercial real estate investments, trusts, and family office activities. This complexity
creates a unique opportunity for a finance executive who enjoys serving as a strategic
business partner while maintaining a hands-on leadership approach.

This role is onsite at the corporate office in Columbus, Ohio.

Are you a proven finance leader
with experience in distribution,
manufacturing, logistics, or other
operationally intensive businesses?

Do you enjoy serving as a strategic
business partner while leading accounting,
treasury, financial planning, tax, banking
relationships, and business operations?

Are you energized by the opportunity to
make a meaningful impact in a privately
held, multi-entity organization where
collaboration, initiative, and sound business
judgment are highly valued?
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We are seeking a strategic, hands-on Chief Financial Officer (CFO) to lead all aspects of the
company's finance and accounting function while serving as a trusted advisor to the
President, Executive Team, Board of Directors, lenders, and ownership.

This is a broad leadership role that combines strategic financial planning with operational
execution. The CFO will oversee financial reporting, accounting, treasury, tax, banking
relationships, budgeting, forecasting, audits, risk management, benefits administration,
insurance, acquisitions, and family office financial matters across multiple entities.

The ideal candidate enjoys working in an entrepreneurial, privately held environment
where decisions are made quickly, relationships matter, and the finance leader has
meaningful influence across the organization.

KEY RESPONSIBILITIES INCLUDE THE FOLLOWING:

STRATEGIC FINANCE & EXECUTIVE LEADERSHIP

Serve as a strategic business partner to the President and executive leadership team.

Provide financial insight to support strategic planning, capital allocation, and long-term growth.
Prepare financial presentations and recommendations for the Board of Directors.

Develop financial models supporting acquisitions, investments, and other strategic initiatives.
Lead the annual budgeting process and ongoing financial forecasting.

FINACIAL REPORTING & ANALYSIS

Oversee preparation of accurate monthly, quarterly, and annual financial statements.
Deliver meaningful reporting and analysis on:

Revenue and gross profit

Department performance

Budget versus actual results

Consolidated company performance
Produce financial reporting for ownership, the Board, and lending institutions.
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WHAT YOU'LL BE DOING, CONTINUED

ACCOUNTING & FINANCE OPERATIONS

« Lead all accounting functions including:
General accounting - Cash management + Financial close
« Accounts payable + Fixed assets + Internal controls
- Accounts receivable
Ensure accurate and timely financial reporting across multiple operating companies.
Develop and mentor the accounting team while creating cross-functional depth.

TREASURY & BANKING

Manage company liquidity and daily cash flow.
- Maintain relationships with banking partners.

Oversee borrowing arrangements, covenant compliance, financing activities, and
treasury operations.

Evaluate financing alternatives and capital structure opportunities.

TAX, AUDIT & COMPLIANCE

« Coordinate external audits and serve as primary contact with auditors.

Oversee corporate, trust, and individual tax compliance.
- Ensure compliance with federal, state, and industry-specific regulatory requirements.
- Manage government reporting, licensing, and regulatory filings.

RISK MANAGEMENT

+ Direct the company's commercial insurance programs.

Oversee workers' compensation, executive risk, property, liquor liability, and related
insurance programs.

Manage claims activity and annual renewals.

RETIREMENT PLANS & BENEFITS

« Serve on the company's retirement plan committee.
« Oversee annual audits, compliance reporting, and Form 5500 preparation.
« Support governance of both union and non-union retirement plans.

FAMILY OFFICE & SPECIAL PROJECTS

« Provide financial oversight for trusts, family investments, and related entities.

« Coordinate financial reporting for family-owned assets.

« Support special projects involving tax planning, estate matters, acquisitions, and
operational improvements.

CONTINUOUS IMPROVEMENT

« Champion process improvements across finance and accounting.
- Identify opportunities to improve reporting, controls, automation, and operational efficiency.
« Partner with leadership to improve profitability and business performance.
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+ Bachelor’s degree in accounting or finance
required; MBA and/or CPA preferred.

« 10+ years of progressive financial leadership
experience. Background in distribution,
wholesale, manufacturing, or other asset-
intensive businesses is preferred.

« Experience leading finance within a privately
held, multi-entity organization

+ Strong knowledge of:

+ Financial reporting « Internal controls

« Budgeting and forecasting + Cash flow management

+ Treasury and banking relationships « Experience presenting financial

. Tax information to executive leadership,
. boards, and lenders

+ Audit

+ Strategic while remaining highly hands-on

+ Financially rigorous with strong business judgment

« A trusted advisor capable of influencing executive decision-making

+ Collaborative and relationship-oriented

« Comfortable operating in a privately held, entrepreneurial environment
+ Detail-oriented with exceptional integrity

« Naturally curious with a continuous improvement mindset

« Calm, steady, and confident under pressure

Collaborate with a talented and enthusiastic leadership team.

Watch your efforts positively impact the company’s growth and success.

Receive a competitive salary, bonus, and full benefits package. Benefits
include vacation, 401(k), and health, dental, and vision insurance.
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Please visit

to apply.

\ 1
Scott Hirko Erica Drinnen
Partner, Executive Search Executive Search
Consultant Consultant
shirko ilmanpartners.com edrinnen@gilmanpartners.com

g Gilman

Gilman Partners is committed to strengthening leadership teams and elevating talent in our

communities—and that means all qualified applicants will receive consideration. You do not
have to meet every qualification in this job description to apply. If you're drawn to the
position and believe your experience makes you a good fit, we encourage you to apply.
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